
Sprint Backlog Grooming Meeting Minutes – Sprint 5 
Attendees:​
Isis Gomez – Product Owner​
Manuel Conrad​
Michael Novas​
Kirei Hausheer​
Joaquin Prado 

Start Time: 6:00 PM​
End Time: 7:00 PM 

 

Discussion Points: 

The team met to review user stories for Sprint 5, focusing on final integration, performance 
optimization, accessibility improvements, and showcase preparation tasks. All backlog items 
were refined for clarity, assigned story points, and prioritized based on importance to the 
upcoming Capstone showcase. 

 

User Stories Reviewed: 

User Story #1: Integrate “Spot the Phish” Module into Wix Site​
Priority: High​
Refinements: 

●​ Ensure the game logic functions seamlessly within the Wix platform. 
●​ Verify responsiveness on desktop and mobile devices.​

Effort Estimate: 5 story points 

 

User Story #2: Add “PassMaster” Password Management Module​
Priority: High​
Refinements: 

●​ Implement password-strength feedback and user instructions. 
●​ Test visual layout for mobile and desktop.​

Effort Estimate: 5 story points 

 



User Story #3: Finalize “Threat Hunter” Game Module​
Priority: Medium​
Refinements: 

●​ Add clear feedback visuals for correct and incorrect answers. 
●​ Adjust timing and difficulty levels for realism.​

Effort Estimate: 5 story points 

 

User Story #4: Create Educational Videos Page​
Priority: Medium​
Refinements: 

●​ Embed awareness videos with short captions and organized layout. 
●​ Add descriptions explaining each topic (phishing, password hygiene, threats).​

Effort Estimate: 3 story points 

 

User Story #5: Accessibility and UI Optimization​
Priority: High​
Refinements: 

●​ Improve text contrast and ensure color scheme meets accessibility standards. 
●​ Verify keyboard navigation and alt text for all images.​

Effort Estimate: 5 story points 

 

User Story #6: Showcase Presentation Preparation​
Priority: High​
Refinements: 

●​ Design and finalize presentation slides and speaker flow. 
●​ Include visuals of modules and system diagrams.​

Effort Estimate: 5 story points 

 

Action Items: 

●​ Isis: Finalize presentation outline and coordinate slide creation. 
●​ Manuel: Test and refine PassMaster UI for clarity and engagement. 
●​ Michael: Integrate Spot the Phish and verify question randomization. 
●​ Kirei: Conduct design consistency check across all simulator pages. 



●​ Joaquin: Optimize performance and confirm accessibility compliance. 

 

Backlog Prioritization: 

The following user stories were prioritized for Sprint 5: 

1.​ Spot the Phish Integration 
2.​ PassMaster Implementation 
3.​ Threat Hunter Refinement 
4.​ Accessibility and UI Optimization 
5.​ Educational Videos Page 
6.​ Showcase Presentation 

 

Additional Notes: 

The team agreed that Sprint 5’s focus will be on polishing the product and ensuring a cohesive, 
professional user experience before the Capstone showcase. All modules are in final testing 
phase, and visual refinements will be prioritized over new feature additions. 
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